
Automated Absence Manager or Nurse-led
Absence Manager triggers the need for a case
manager according to pre-agreed triggers.

Case manager identifies key cases that need intervention and highlights these with the relevant line
manager. Information is logged onto Norwich Union Healthcare’s management system to ensure all
parties are regularly updated and kept informed of progress for each case.

Case manager then defines and agree
appropriate recovery or return-to-work plans
and contacts line manager(s) and HR as well
as the employee.

The case manager will provide line
management and Human Resources with
health and wellbeing plans on each case.

Examples of health and well-being plans
� Comments made by the individual.

� Actions taken by the company to date.

� Actions taken by the individual to date. 

� Activities the individual must undertake 
to support their own return-to-work.

� Proposed clinical activity both taken 
and planned.

� Clinical reports requested.

� Details of appointments that have been
made for treatment or assessment.

� First estimate of return to work date.

Interventions:

The Case Management team can liaise directly with an
individual’s own GP and/or refer them to an independent
Occupational Health Physician. Norwich Union Healthcare
operates an approved network of 140 medical centres to
ensure the employee doesn’t have far to travel. 

Medical intervention can also be routed to a private medical
insurance, protection, H&S or occupational health provider.

Intervention can be conducted if:
� Further clarity around the condition is required. 

� The assessment will facilitate a faster return to work.

� The assessment will provide a more appropriate
treatment plan.

� The assessment will provide guidance on fitness to work
and if and when the employee can return to work which
could be from an Occupational Health specialist.

The Case Management team may occasionally agree with HR
and the manager to monitor the case before taking further
action. The initial assessment in some cases may be sufficient to
close the case. In these instances the case is discussed with HR
and the line manager to move forward as appropriate.

Where possible and dependent upon the individual case, the
Occupational Health team will manage the case remotely. This
will involve regular contact with the employee/line manager/HR.

The reports on the outcomes of independent clinical
assessments are co-ordinated by the case manager, who
provides advice and guidance to the employer at all stages.

Example of referral triggers
� Musculo-Skeletal condition (back pain,

neck pain etc).

� Planned operation or procedure.

� Incident/accident at work.

� Signs which indicate potential stress 
or depression.

� Number of absences in 12 months. 

� Number of consecutive days absence.

� Line management concern for an
employees health who is not absent.

� Multiple instances of absences lasting
several days each that have all occurred
around a weekend.

� Behaviour which may be related to a
health problem e.g. frequent lateness 
may be related to insomnia.

Employees notify their manager if they are
not going to attend work. Managers have
responsibility for managing absence and 
use pre-determined referral triggers. 

All medical notes are stored centrally in close proximity to
the team for ease of access. The case manager can access
the absence history via HR or the Health and Absence
Notification/Monitoring service.

For more information visit:
www.nuabsencesolutions.com

Integrating Absence Solutions
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